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LORD APS/EPM Process Interaction Model 

Continual Improvement 

Product Realization Processes: 

Establish 
Sources 

Performance Evaluation 
 
1) Customer Satisfaction 

2) Internal Audit 

3) Inspection and Test 

4) Control of Nonconforming Product 

5) Corrective and Preventive Action 

Deliver 
Products 

Manage 
Production 

Plan 
Capacity 

and 
Schedule 

Production 

Manage 
Orders 

New Product Commercialization (NPC)  
 

(Design & Development, New Product Introduction, Configuration Management) 

Procure 
Goods and 
Services 

 

Leadership: 
 

1) Flow down of Objectives 

2) Management Review 

 

Resource Management Processes: 
 

1) Human Resources  

2) Infrastructure  
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Customer & 
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interested 
parties 
 
Customer 
Specific 
Requirements 
 
Regulatory 
Requirements 
 
LORD 
Environmental  
Requirements 
 

R 

E 

Q 

U 

I 

R 

E 

M 

E 

N 

T 

S 

S 

A 

T 

I 

S 

F 

A 

C 

T 

I 

O 

N 

Support Processes 

Released Dec-18-2019


